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‘ Academy Values

‘ Friendship Trust Perseverance Forgiveness Courage Respect

Introduction

Southbroom St James Academy is committed to creating a culture within our school where children feel confident to speak to
staff about their concerns regarding bullying or inappropriate behaviour. We aim to create a safe and supportive environment
where children understand that their concerns will be heard and acted upon.

We will fulfil our commitment to this by adhering to practice based on aspects of the following key advisory documents:

‘We belong, we believe, we flourish’
‘Keep alert, stand firm in your faith, be courageous, be strong. Let all that you do be done in love.” 1 Corinthians 16: 13-14

Department for Education (DfE) advice on:
e Suspension and Permanent Exclusion, including pupil movement - guidance for maintained schools and academies,
e Mental health and behaviour in schools
e Supporting pupils with medical conditions at school

And on the following statutory documents:
e Keeping Children Safe in Education
e Working Together to Safeguard Children
e Special educational needs and disability (SEND) code of practice.
e The Equality Act

The aim of this policy is to ensure:
e All our children are safe and protected from harm.
e All our children understand that action will be taken if bullying is reported.
e All adults in the school community understand what bullying and child on child abuse is
e All adults in the school community know what to do if bullying or child on child abuse is reported or suspected.

All staff are:
e familiar with this anti bullying policy and have an opportunity to contribute to its review.




e involved in the implementation of the policy as it relates to the school as a whole and through individual
education/pastoral programmes, as appropriate.

Rationale

This policy is consistent with all other policies adopted by the governing body and operates alongside the following policies
relevant to the welfare and safety of our children:

e Safeguarding policy e Behaviour Policy e Health and Safety

e SEND policy e  Child Friendly Anti-Bullying Policy

This policy applies to all staff in our school.

For the purposes of this policy:

o Staff refers to all those working for or on behalf of the school, full time or part time, in a paid or regular voluntary
capacity.

e Avolunteer is a person who performs an activity that involves spending time, unpaid within our school (except for
approved expenses).

e Parent refers to birth parents and other adults who are in a parenting role, for example stepparents, foster carers and
adoptive parents.

e  Child refers to all children on roll at our school.

Leadership

There is no legal definition of bullying. However, the Department for Education defines bullying as behaviour by an individual or
group that is repeated over time and is intended to hurt or harm another individual or group, either physically or emotionally.
Bullying is often aimed at certain groups, for example because of their race, religion, gender or sexual orientation, this can
include cyber bullying. Staff recognise that children with SEND are also at a higher risk of peer group isolation and can be
disproportionately affected by bullying (including prejudiced-based bullying). Staff recognise that children with SEND are also at
a higher risk of peer group isolation and can be disproportionately affected by bullying (including prejudiced-based bullying).




As key strategic decision makers and vision setters for the school, the governors will make sure that our policies and procedures
are in line with the relevant legislation and guidance documents. Governors will work with the senior leaders to make sure the
following essentials are in place:

e curriculum that supports the development of personal social skills, emotional intelligence and positive mental health.
e training for staff about identifying bullying, responding to reports of bullying and recording incidents of bullying.
e policies that complement the school’s anti-bullying approach.

It is the responsibility of the head teacher to ensure that this policy is implemented consistently throughout the school, and to
report to governors, when requested, on the effectiveness of the policy.

It is also the responsibility of the head teacher to ensure:
e the health, safety and welfare of all children in the school.
e records are kept of all reported incidents of bullying and the actions taken.
e staff are supported to implement the policy through training, monitoring and feedback.

Mandatory
Procedures

The consistent approach to incidents of bullying:
All staff understand what bullying is and know what procedures to follow when bullying is reported or suspected.

When incidents of bullying are reported the age and developmental stage of both the victim and instigator are considered. All
staff are aware of child-on-child abuse (also known as peer-on-peer abuse) and know to consider if incidents of bullying fall into
this category. 1

All staff understand the positive impact of certainty as much as consistency on children at Southbroom St James Academy. While
children benefit from encountering different personalities within our staff team, as they will in wider society, each member of
staff will retain a high level of predictability when responding to reports of bullying.

Staff ensure:




that they consistently demonstrate the values of Southbroom St James Academy and its aim to provide a culture where
children can speak out and share concerns with staff. Staff understand that bullying can happen at any time or place and
that even if there are no reported cases of bullying, such behaviour may still be taking place and is simply not being
reported

all reports of bullying, from children, their parents or other adults in school, are recorded and investigated. Those
reporting should be kept informed of the progress and outcome of the investigation

that they demonstrate and highlight prosocial behaviour, considering the age and developmental stage of the children
involved

that all children feel confident to challenge behaviour that they find inappropriate. Children are encouraged to tell
others “Stop. | don't like that” when faced with unwanted behaviours towards them. This will help develop children’
self-confidence for now and into adulthood as well as ensuring that instigators are aware of the impact of their actions
and will help the school identify incidents of bullying

that the reasons behind the instigator’s actions are considered and appropriate support is put in place

that any inappropriate behaviour is challenged and not downplayed or dismissed as jokes or part of growing up

Rewards and consequences:

Our staff use a range of agreed verbal, non-verbal and tangible rewards and prompts to motivate prosocial behaviour. Any anti-

social behaviours, including incidents of bullying, are dealt with consistently and away from peers. There are more details in

Southbroom St James Academy Behaviour Policy.

Children have the right to expect fair and consistent staff responses to incidents of bullying. An appropriate consequence is one

that encourages prosocial behaviour in the future and rectifies any harm done where possible.

Staff implement a consistent range of strategies and logical consequences to deal with inappropriate behaviour including

bullying by children. In determining whether a consequence is ‘logical’ and 'reasonable’, the following must be considered:

e the extent to which the consequence provides an opportunity for the child to rectify harm

e the extent to which the child has an opportunity to learn/rehearse different helpful behaviours




e whether the consequence was proportionate in the circumstances;

e any special circumstances which are known to the person setting the consequence, including:
o thechild's age
o any special educational needs or disability they may have

In line with our safeguarding policy, all staff consider/assess whether incidences of dangerous, bullying, withdrawn or
disaffected behaviour may constitute a safeguarding concern for either the instigator or child subjected to that behaviour and
record and report accordingly.

The success of strategies and consequence used is monitored and reviewed within

e this policy’s annual review

o staff performance reviews

e senior leadership team meetings monthly

e key stage team meetings and

e individual child support plans where applicable.

In monitoring this behaviour policy, the leadership team will seek assurance that:

e all reports of bullying are acted upon, and the outcomes shared with all relevant parties
e no punishments are given that are ever degrading or humiliating.

Teaching and the curriculum

Our children access a broad and balanced curriculum that promotes their spiritual, moral, cultural, mental and physical
development, and prepares them for the opportunities, responsibilities and experiences of life.

We provide opportunities for children to develop skills, concepts, attitudes and knowledge that promote their safety and well-

being. The PSHE and citizenship curriculum specifically includes the following objectives:

e Developing child self-esteem and communication skills

e Developing strategies for self-protection including online safety

e Developing a sense of the boundaries between appropriate and inappropriate behaviour in adults and within peer
relationships (positive relationships and consent)




Our curriculum promotes children’ self-control and ability to self-regulate, and strategies for doing so. We aim to help children
to become confident in their ability to achieve well, to persevere and to respond rationally to setbacks and challenges.

Classroom management

Teaching and support staff are responsible for creating a culture within the classrooms and learning spaces where children feel
they can speak out and share their concerns with staff.

They will:
e Ensure that Southbroom St James Academy’s Behaviour Policy is consistently followed

e Use the school’s PHSE curriculum to educate children in prosocial behaviours that are aimed at reducing the risk of

bullying

e Listen to any reports of bullying, either from children or their parents, and act based on those reports, following the
school’s recording procedures and ensuring that all parties are kept informed of the investigation and subsequent
outcomes. It is not necessary to share the details of any consequences issued, sharing that there will be a consequence
is sufficient

e Consider the age and developmental stage of all involved in incidents of bullying, seeking advice from Southbroom St
James Academy’s Senior Leadership Team and/or SENCO

Child support systems:
We regularly review the support available to all children associated with bullying. The support offered includes:
e One to one or small group intervention with a focus on prosocial skills and/or self-esteem development

e  Teaching strategies — The leadership team will work with/support staff to devise and develop strategies for staff to make
reasonable adjustments for children whose behaviour may be the result of a learning difficulty, a disability or a medical

condition.




e  Referral to and working with external agencies — We work with teams within Wiltshire Council SEND and Targeted
Education Service and with Wiltshire Social Care as appropriate to agree additional strategies to support children’s social
and emotional development.

Liaison with parents:

We work closely with the parents to ensure consistency wherever possible in the response to incidents of bullying. Parents of all
parties involved will be kept informed of any investigation and of the outcomes.

Parents as well as our children are given an opportunity to contribute to the review of this policy.

Training

Although we aim to reduce the risks of bullying within our school community through our open culture, PHSE curriculum and

building the self-esteem of our children, we recognise that incidents may still occur. Consequently, staff who work directly with

children are provided with continuous professional development in this area. This includes training in:

e  Positive behaviour management and restorative strategies

e  Special education needs and disabilities associated with challenging or withdrawn behaviour e.g. autism or ADHD.

e Solution focussed thinking and questioning.

e Safeguarding that covers identifying challenging or withdrawn behaviour as a potential indicator of neglect or harm and
identifying and responding to suspected cases of child-on-child abuse.

We will also:
e  Hold regular pupil progress meetings where mental health, wellbeing and behaviour may also be discussed
e  Seek advice from other agencies within Wiltshire Council where appropriate

Our training programme is reviewed annually to ensure that it is responsive to the needs of our staff and children.

Staff support




Due to the demanding nature of our work dealing with children who at times display challenging or withdrawn behaviour, we
support staff by providing an opportunity to talk through the challenges of this aspect of their role with a senior leader and to

seek further support as appropriate.

Monitoring and
Review

Southbroom St James Academy’s Academy Standards and Ethos Committee ensure that child wellbeing is an agenda item on the
for every full governing body meeting.

The head teacher ensures that child welfare is an agenda item for every staff meeting.

This policy is reviewed annually or earlier as required by changes to legislation or statutory guidance.

The nominated ASEC member for safeguarding meets the head teacher every term (six times a year) to monitor the effectiveness

of this policy.




